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Background

 PCS processes
— Over 4,000 contracts
— Over 2,000 purchase orders

— Reviews tens of thousands of credit card
transactions

D .
« All tracked by use of Excel spreadsheets
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Automation

* Regulatory Environment
— FERPA
— HIPAA
— CALEA

* Assess Maturity Level
— Watson'’s prescription
— Harnessing the Right Data & Analytics
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Testing

Requirements Analysis & Design

Implementation

Planning

Deployment

Evaluation
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Corralling Campus

As we begin testing and implementation
phases, PCS will be dealing a number of

unique challenges in encouraging campus
to adopt this new system:

— https://www.youtube.com/watch?v=Pk/yqlTMvp8
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